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DFID/CROWN AGENTS
 

DELIVERY OF AUTOCLAVES TO 72 HEALTH CENTRES IN ZAMBIA
 
 
 
$2,000,000 turnkey project, including:
 
• Equipment Supply
• Equipment Installation and commissioning
• Civil works beyond the original contract scope, to make sure the 

equipment would be useful
 
Eagle Scientific supplied 72 autoclaves manufactured in the UK, believed to be 
the largest order for autoclaves ever received by a British company. We were 
responsible for all logistics from the factory to all 72 hospitals and healthcare 
centres located throughout Zambia. 
 
During the initial installation phase in Lusaka province, it quickly became clear 
that the majority of sites required additional work to upgrade the facilities in 
order to ensure the safe and efficient operation of the autoclaves. After 
completing a comprehensive survey of the 72 sites in all 10 provinces in 
Zambia, Eagle Scientific was contracted to undertake an extensive programme 
of works at all sites including construction, electrical and plumbing works.
 
Eagle Scientific successfully completed the contracts and managed input by all 
stakeholders in the project which included the manufacturer, shipping lines 
and airfreight companies, clearing agents, local logistics providers, Crown 
Agents in UK and Zambia, the Zambian Ministry of Health and end user sites, 
all in conjunction with its long standing representatives in country.
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